Two types of LEADERSHIP

* Positional Leadership- * Servant Leadership - is
influence people a philosophy and set of
through practices that enriches
their positional power the lives of individuals,
rather than personnel builds better
leadership qualities. organizations and

ultimately creates a
more just and caring
world.






* https://youtu.be/p5kMp9e-7kU?t=4m34s
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INSTEAD OF..... TRY THINKING....
I’'m not good at this What am | missing?
| give up I’ll use a different strategy

It’s good enough

Is this really my best work?l

| can’t make this any better

| can always improve
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This may take some time

| made a mistake

Mistakes help me to learn

| just can’t do this

| am going to train my brain

I'll never be that smart

| will learn how to do this

Plan A didn’t work

There’s always Plan B

My friend can do it

| will learn from them




Core Values

 Fundamental beliefs of a person or
organization. These guiding principles dictate
behavior and can help people understand the
difference between right and wrong.



| am the brand




Chick Fil A Core Values

Customers first

Personal excellence
Continuous Improvement
Working together



UFEI'II'IEEE

ramont ) RESPECT

mathonesty
RESPILT i/ [
S\ amwork JOPENNESS OPENNESS
R RESPCT pe trUSt"’m

Yrust Jteamwo ...*E.T"

TEAMWORK % --.'“E"" i un
Hﬁl III!I-H'H‘IHI '- : "H'F'H
Dpennew Jl / T TIFENNESS

et ) RESPECT
W s
ARIRTHI

TRUST

N






Effective Communication




action

* https://youtu.be/6DJMU2n5sC8
e https://youtu.be/WW7 guiQ4J8



https://youtu.be/6DJMU2n5sC8
https://youtu.be/WW7_guiQ4J8










IS MY GOAL SMAR.T?

Sp&ﬂiﬁﬁ: What
EXACTIY do you

want to achieve?

Specific: What
EXACTLY do you
want to achieve?

Measurable: How |

will you know when
you've achieved it?

Measurable: How |

will you know when
you've achieved it?

Attainable: s it
something you have
control over?

Attainable: |s it
something you have
control over?

Relevant: Why is
this applicable to
your life?

Relevant: Why is
this applicable to
your life?

lime-Based: When
do you want to
achieve your goal?

Time-Based: When
do you want to
achieve your goal?




TS ALL ABOUI
LATIONSHIPS




Types of relationships

Competition - is when individuals or populations
compete for the same resource, and can occur within or
between species.

Commensalism-is a relationship in which one organism
benefits while the other is neither helped nor harmed.

Parasitism - is a relationship in which one organism
benefits and the other organism is harmed, but not
always killed.

Mutualism is a relationship in which both species benefit.
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