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BOARD OF REGISTRATION AND ELECTIONS
REGULAR MEETING- MAY13, 2021 @ 10:00AM

VIRTUAL MEETING

Pleasejoin the meeting from your computer,tablet or smartphone.
FGTV YouTube Channel

https://www.youtube.com/channel/UCYH7EOjH6HxE-3KTRIUH8SQ

Call to Order - Presiding: Alex Wan, Chairman

 

RULES:
Cell Phonesare to be turnedoff prior to the meeting.

Citizens are allowed to voice requests, concerns, opinions, etc. during the
Communication and Public Response portion of the meeting of the Board of
Registration and Elections. Before speaking, you must register prior to the
start of the meeting and attend the Zoom meeting withthelink provided in
youremail. Speakers shall refrain from abusive, profane or derogatory language, and
shall not be allowed to speak for more than TWO MINUTES. 
  

1. Approvalof Agenda

2. Communications and Public Response
https://zoom.us/webinar/register/WN_h8MdvjnNRHqMU_znfidbNA

OLD BUSINESS

3. Approvalof Minutes:

> Regular Meeting- April 15, 2021

> Executive Session Meeting- April 15, 2021
4. Monthly Operations Report for April 2021 — Richard Barron

5. Bylaws Amendment

NEWBUSINESS
6. Approval to Remove Registered Voters with Non-Residential Addresses
7. List Maintenance Audit

EXECUTIVE SESSION

Personnel Matters and/orDiscussionofLitigation if necessary

ADJOURN



; UNAPPROVED MINUTES

FULTONCOUNTY BOARD OF REGISTRATION AND ELECTIONS
REGISTRATION REGULAR MEETING — APRIL15, 2021

The Fulton County Board of Registration and Elections metin Regular Session on Thursday, April 15, 2021
at 10:00 a.m.

VIRTUAL MEETING

Please join the meeting from your computer,tablet or smartphone.
FGTV YouTube Channel

https://www.youtube.com/channel/UCYH7EQ]H6HxE-3KTRIUH8SQ

Presiding: Mr. Alex Wan, Chairman

Other Board MembersPresent:
Ms. Vernetta Keith Nuriddin, Vice Chairperson

Mr. Mark Wingate

Mr. Aaron V. Johnson

Dr. Kathleen Ruth

Staff Attending: Mr. Richard Barron, Director; Mr. Ralph Jones, Registration Chief; Ms. Nadine E. Williams,
Elections Chief; Ms. Sharon Benjamin, Deputy Elections Chief; Mrs. Pamela Coman, Registration Manager;
Ms. Brenda McCloud, Administrative Manager; Ms. Breauna Jenkins, Administrative Coordinator|: Mrs. Cheryl
Ringer, County Attorney; Mr. David Lowman, County Attorney; Mr. James Reese, Production Manager; Mr.
Rico Dollar, Senior Graphics Designer, Jessica Corbitt, PIO; Regina Waller, Senior Public Affairs Officer

Commissioner(s):

County Personnel:

Guest Attending:

Chairperson Wan announcedthat this teleconferenced meeting is authorized pursuant to §50-14-1(g) of the
Official Code of Georgia because of the Public Health State of Emergency declared by Governor Kempon March
14, 2020, and renewed through April 30, 2021, pursuant to which public meeting spaces in state and local
Government have been closed due to COVID-19, and because means have been afforded for the public to have
simultaneous accessto this teleconference.

#1— APPROVAL OF AGENDA

Chairman Wan entertained a motion to approve the agenda. The motion was made by Vice Chair
Nuriddin, seconded by Dr. Ruth and carried by a unanimousvoteof 5-0.

#2— COMMUNICATIONS AND PUBLIC RESPONSE

Bridget Thorne expressed supporting Senate Bill (SB) 202. Ms. Thorne continued to convey strong opinions about
leadership and the 2020 elections.
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Ben Howard commented:
“My comments we leave my comments relate to your agenda, your bylaws and your motto. Please consult with your parliamentarian
aboutthe difference betweenold business and unfinished business. Forthe sake offull transparency, item seven on your agenda, your
agenda should be expandedrather than compressed or disputed for each amendmentorto be published. Sothe public will know whatthe intent is for each of those proposed amendments. A link to the bylaws ofthe board of registration and elections ought to be housed
on the br a website, as does the Fulton County Commission on elderaffairs. Regarding the motto, a motto has been defined as thegeneral motivation or intention of an individual family, social group, organization, you say, because wecan wesoI've cometo ask thatyou become motivated enough andcaring enoughto go outinto the community virtually these days, and share with the community asmuchinformation as you can about what goes onwith the elections and voting on related matters in Fulton County, as does board
member, Aaron Johnson. Havea blessed day.”

Marilyn Marks commented:
“I'm director of Coalition for good governance. Well, a rundown of SB 202 would require hours to cover and we've got a two minutelimit.I've picked what| think is the most importanttopic for assuring fair and transparentelectionsin Georgia. And thatis for this board to bewell prepared to defend against any attempted takeoverofits elections by Secretary Raffensperger and the State Election Board. Hehas madeno secretof the fact that his desire is to control the Fulton board of elections. We at the Coalition for Good Governance arevery concerned about these takeoverprovisions. And the loss of transparent and fair lunch would occurif there were sucha statetakeover, which webelieve can happen extremely fast. As | wrote you this morning in my email, and | urge youall to readit. This is atakeover could happen very rapidly. But the first step is to protect these public meetings and the transparencyofelections. Thathappens becausethis bipartisan board is in place.| think it's urgent for this board to take action to obtain personalinsurancepolicies
paid for by the county sothat they will have access to legal advice, not having to take money outoftheir own pockets to do it. In theeventthat the Secretary in the state election board attempts to take overthe election board, SB 202 doesnot permit the county to coverthe legal expensesofthis board. So on that note, | would just urge that the board take this action so that you all can stay in place
continuing to protect the transparentin the transparencyofthe elections and the protection ofthe voters in Fulton”

Aileen Nakamura commented:
“Myfirst commentis that given the passage of SB202,it is crucial that this Board obtain insurance as soon as Possible so you can get
legal representation should the Fulton BRE be “taken over”by the State Election Board. As a Fulton resident whovolunteers mostof
my time on election integrity, | am keenly awarethat the notion that Fulton's Boardwill be taken overis not oneof“if”, but one of
“when.”
Marilyn Marks from the Coalition for Good Governance has emailed you with more information, but whatterrifies me as a Fulton voteris
that the state can nowtake overthe five membersof this BRE, with ONE PERSON who may or may not know anything about the
needs ofour county, nor havethe bestinterest of us Fulton voters in mind. | feelit’s imperative that WHENthestate takes over, you, as
suspended Board members,will have the ability to get legal counsel without having to do sooutof your own pocket. So PLEASE,vote
TODAYto obtain insurancefor yourselves.
My second comment, which| feelis equally important, is that as you are revising the BRE By-Laws, please insert languageto require
that meeting documents, such as the packetthat is sent to BRE members before each meeting, be posted on the Fulton Elections
website.
Especiallyin light of the fact that we have no idea how meetingswill be run should the BRE gettakenover,citizen oversight and
transparencywill be of paramount importance,andthe only way we can guarantee that we haveaccessto informationis if the by-laws
state that information be available to the public.
While virtual meetings have allowedall of us to see presentationsonline, should we return to in-person meetings, | remember sitting at
every in-person BRE meeting having no idea what reports or documents the BRE membersare looking at and discussing. | ask that the
BREpacket be posted on the Fulton website BEFORE each BRE meeting,so that we,as active observers, can follow along when the
Board discussesthings such as which polls will change or what the operating budgetis.”

 

OLD BUSINESS
 

#3- APPROVAL OF MINUTES

> Executive Session Meeting- February 11, 2021

> Regular Meeting- March 11, 2021

Chairman Wan enterteined_a motion to approve the Executive Session and the Reqular meeting
minutes. The motion was made by Vice Chair Nuriddin, seconded by Mr. Johnson and carried by a
unanimous voteof 5-0.
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> Special Meeting- March 30, 2021

Chairman Wan made a motion to amend the reasons for convening into Executive Session was for
litigation matters not personnel matters on March 30, 2021. The motion was made by Chairman Wan,
seconded by Mr. Johnson and carried by a unanimousvote of 5-0.

Chairman Wan made a motion to approve the Executive Session minutes as amended. The motion was
made by Chair Wan, secondedby Mr. Johnson and carried by a unanimousvote of 5-0.

#4- MONTHLY OPERATIONS REPORT FOR MARCH2021

The General Election is Countywide Election due to TSPLOST
DREwill petition the court on City of Atlanta mandatedtimefor closing polls at 8pm
Municipalities’ cost set based on a 2019 Resolution 9 by the BOC
Rate perregistered voter:

oO General Elections $2.96
oO Runoff Elections $2.46
a Rates are too low dueto the increased cost

2-Additional Check-In Centers addedforfuture elections
Inventory Systems pending

Reorganizing Poll worker recruitment& training
SB 202 Impacts- Review in item #9

A

legal hold remains on the DREvoting units from the April 18, 2017 and June 20, 2017 6th
Congressional Special Election and Runoff Special Election (Relocatedto offsite facility)
Total voter registration applications received in 2021: 26,084

8,146 voter registration applications received in March
As of April 1%, 859,594 (822,206 active and 37,388 inactive) registered voters reside in Fulton County
Total New Applications: 15,122

Felon Hearings: 0
Felon Letters Mailed:255
Street Audits identified Non-Residential Address: 1,280 sentletters to be removed
Registration Division mailed letters to voters using nonresidential addresses

a Voters are scheduledto join the BRE meeting for hearing
= SOS and University of Georgia are completing an audit of signature matches statewide

0 ©6557 ABM envelopes
* Administration maintaining expenditures from Grant Funds and County Budgets

O 2021 Processing Invoices

Oo Budgeting Grant Funds
= Weekly meetings with various Departments
= Ongoing Audit of the Department
= Personnel Matters:

0 Axiver Harris hired as Elections Officer
Pamela Comanresigned

Mr. Wingate asked does SB 202 have a provision that actually puts togethera time period forall elections to be uniform,
and that is 7am to 7pm instead of 8pmin City of Atlanta

Mr. Barron responded thatprovision is only for early voting, early voting hours have to be open a minimum of 9am-5pm,
and then they can be open a maximum of 7am to 7pm. There's a provision in the law that allows for any city with over
300,000 registered voters holding an election on Election Day, muststay open from 7am to 8pm.

Dr. Ruth
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I'm happy to hear about the RFP bringing in a consultant to review internal protocols. Can youtell us the length oftime for
that consultant? What's the timeline for their assessment? And | would also love to be able to see the RFP

Mr. Barron
As soon as wegetthe final language ready, we'll send that up to the Board: possibly next week. And we're going to we're
proposing thatit be done in several phases and probably run throughthe end of February’ for some phasesto be
completed before the Novemberelection. With a completion date in place for the May 2022, Generalprimary.

Dr. Ruth askedwill it also include looking at the logistic protocol

Mr. Barron respondedyes, we're writing it so that they will look at every processin the department.

Mr. Johnson

First off, congratulations to Pam, wewill truly miss you and very excited for you to have this new opportunity. Second, the
drop boxesthat are going to be removed, what is going to happento them, and | guess we'll store them in Our warehouse
for the time being.

Mr. Barron
And then then we're going haveto decide where best to place those eight. Since the County is 75 mile long, we're going
to distribute them in an evenly throughout the county.| think we'll use the Government Center and our two annexes and
then we'll choose five otherlocations.

Vice Chair Nuriddin

Some years back, we had a push back from Fulton County Board of Education, they wanted to kick us out of their
schools. Do youthink we're going to have get any resistance by adding these elementary schools back

Mr. Barron responded Ms.Williams spoke with them to add the for those schools as Check-In location on Election night

Vice Chair Nuriddin
Andalso, you said something about the drop boxes canonly beinside the polls now. And | wonderif you were going to
consult with the board of registration and elections, prior to deciding where you're going to put those polls? What's going
to happen with that process? And you may not knowthis, right, because we're kind of in uncharted territory. But whatif
the BOCdisagreeswith that recommendationforpolls? You think that's the legal question or?

Mr. Barron
The Board of Registration and Elections has the authority over the polls and then with regard to where we're going to put
the drop boxes. Theplanis to bring those recommendationsto the BREin orderto have the Board approvethe eight drop
boxes. The locations when we had 38,| think it was 90% of the voters were within three miles of a Dropbox. Decreasing
that to eight over 75 mile long countyis going to be tricky where weplacethose, andthey're only going to be accessible
during early voting hours. So we've gotto find the right places for each box. We'll probably consult with the Stakeholder
groupsin the community before and then we'll bring those recommendations to the board to approve.

Mr. Wingate inquired about the each CommissionDistrict having at least one drop box

Mr. Barron answered yes

Vice Chair Nuriddin
| do appreciate all the work your team has done. And | wanted to say, congratulations to Axiver, and to Johnnyas well as
to Pamela. And all those that are moving up, or getting a different position. So | was just really wondering about the
municipal costs did you say you were going to meetwith all the municipalities

Mr. Barron
We've sent them outthree information packets already. And Nadine Williams can give you the details. But we have done
surveys, we've asked them whatracesthey have andif they have anyballot language. We've also giventimelines and the
cost of what the election. We communicate with the City Clerk's who then take that information to their council member
and Mayor.
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Chairman Wan
Questions on the first one has to do with the possible double voting, those numbers? | don't have a point of reference as
to whetherthose are higherorin line with normalelections.I'm assumingthey're higher?

Mr. Barron

| think they are, they're actually much higher. Some ofthese could beclerical errors. So Ralph's team right nowis
researchingall of those.

Chairman Wandirected Mr. Barronto follow-up with Board of the department's findings to the Secretary of State’s Office
(SOS). Secondly, Chairman requested the timeframe for the 2021 Audit and whenwill the report be available.

Ms. McCloud explained that no timeframe wasprovided, the audit will be ongoing until further notice

Vice Chair Nuriddin

You said that it was higher, | just wanted you to elaborate on what you were saying when Chairman Wan asked you about
double voting. | thinkit's higher than normal? Because | don't remember seeing numberssince I've been here. | don't
rememberseeing any report. So are you saying double voting is normal?

Mr. Barron

We've never seen numbers cometo us from the Secretary of State on double voting before. His question was he wanted
frameof reference as to whetherthis was consistent with the past? Orifit's abnormal, and | would saythis is abnormal.

Chairman Wan

You mentioned a numberof changesthat you are planning on for the Absentee Division part of your operations, including
having to post the position and getting Board of Commissioners’ approval on all those different pieces that they have
authority over. If all goes well, when do you anticipate the changes being implementedin terms of having a new personin
place and all those personnelshifts? Is that a three month or six month process?

Mr. Barron

| would sayit's probably at this point, because the PDQshaveall been completed and submitted to Human Resources,|
would say closer to a three month process. In 2019 BOC approved 13 new positions for us and we wereable to post and
hire all those positions within six weeks. The staffs really good about getting through the list of qualified candidates,
getting interviews scheduled and getting that process done quickly.

Ms.Williams
The only comment| haveis that regarding the location of the new polling sites. We are working with the schools to make
Election Day a Teacher's work day. But we're avoiding schools as muchaspossible.
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#5- POST-ELECTION ASSESSMENT UPDATE

2021Elections Post Assessment Project Plan

1D
t

 

381

  

itemare
Cheol Operations:

ww» Department LeadershipStructure Reviews
ElectionsContral
-nve Develoamentandcempilation of currant SOP
wu hutemmated Elections lan
uu Implementation of inventory and tracking system

Ostend voter nights angactessibiity without restrievons
= OPERATIONAL ACTIVITIES

Dovelopan Annual Automated Biectiorss Proveet Plan
Develop Elections Project PenYorElection Division operat.

-~--1e Davalop Elections Project lan for Registration Divison op.
develop detalles ElectionsProject Plan tor Absenxe Ballo.

‘vam, Davalagdetailed Elections Project Plen for Admiustrative.
-~»-wsDavalopdatatled Elections Project Plon for Early Vating 0p.
= Pol WorkerStaffing Plan for Electlan Day Workers (Devslep
-=-sew Fully mplamant and utiize poll workerstetfing plan

Develop database fo poll workers to inchide those rezrult.
-=» Develop communicationsaon fer poll worker recruxtment
vaDevelop pollworker assignment process
~~ malementatign ofPolWarker Universitytor Election Day a.
Enhanced Pell WorkerandElectionTechnician Sereening P.
v~ Werk with temp agencios to further develapandrefine scr.

‘on lutemate Poll Wercer AUS Entry ane Pay
omeItestigate amethed to zutoratically papulate fields in A.

= Contact ITand #R to determine an sutemated pay eztion f.
Investigate options for cutsourcing poll worker pay

w- lmplemoat Early Voting Staffing Plon
+» Develop carlyvoting desk procedures

-weDefina vriston carlyvoting recruitment plan
«Define writen early voting recruiting assigrment
Fully utihze staffing londeveloped byStrategy
Developeerly voting trating euttne/pian

sm Prouide Absentee Ballot Security Transport
=» Document Resente Ballot and Signature Verification Process
wm Document Palling Location Solocticn Process
meee Defing and submitwntten procedurescnthe polling place.

wom Feate an Equipmentinventory ond Tracking Process
~~ Investigateinventory tracking system for election equpm.
enue ventory allelection equipment
sone Rawise Elactlans Checkin Usts for Elecon Equipment Retu.
nvm Davalap vntten aut procedures andrefins cheedistf..
ovoSecurwadtvonal checkssites
ownDevelop vritten processfar secunng additional eheicin..
= ADLAMISTRATIVE
~~ Oeeumanted Stardardized Election Bucget Process
wm Dowoion writen process and procedures for elation bucg.
==Contingency Plan Development
‘noe Qevelop Grant Tracking Procedures
‘vomre Develop written pracedures tor develoning grant budgots .
won Develop RobustVoter Education Progrem
wnsSond votereducation plan to County Manager tear

Review vorar educationplan wich County Manager team
wn Davclep any revised detailed votereducation plan for202..

w-Davelopa plan for wrzuelly conducting voter education di.
vv Create Sharod Permanent Coll Center

Develop Standardized Departemental Operating Procedures.
s-ve Department Restrocture/Reorgenzstion
‘ew Develop Departmontai{ress Traning Pragram

Develop listing of roles nthe department where cross tra.
Devolop scheduled for ress traning emong divisions

‘nomScheduleOominisn to conduct departmental training on B..
«» ELECTIONS CENTRAL

-~ Procure/Build Centralize Elections Warehouse and Offices
+m Submit questionnaire te Elections to determine elections.
.~ Rotum questionnaire to DREAMonelections contral mead
.~» Schedule meeting with County Manager's Team oreviawe..
w=» Explor# leaseto own optionsfor Elections Central

LesistaTive
continue to pursue Isgslotiveaction toimproxe voterexpan.
Meverert ofthe Absentee Bsllat Request Desdline
Implementation ofVote Conters
Restrictions on Poll iarchers/Opservers

so Implement Election Yiorker Secunty Pian and Penalties

 

 

 

 

  

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 
 

 

  

   

 

Mr. Wingate

Before we move on from there, is there any individual or body that has the responsibility to
completion of these activities as so described here?
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Mr. Barron

The best way to go throughthis in depth for the board would be to have a work session. And that way we can,
we can, you can be apprised of who in more in depth, who is assigned each one of these duties, who's
assigned to do it. And we can give you more details on each one of these plans, because | think it would
probably take a full meetings length, just to go through each oneof these items. And so

|

think that might be
the best wayto go. Is to schedule a work sessionfor the board and keystaff to go throughthis.

Chairman Wan

So | have a questiononthis chart itself, though, lines that have no bars on them.So for example,2.3,
2.6 and 2.7. What's the reasonfor that?

Mr. Barron

That has been impacted by Senate Bill 202, our procedures are going to be rewritten for these two items. The
signature verification process has essentially been eliminated and it's going to be a different process. The
ballot security transport, those procedures are going to change. And the implementation of poll worker
University for Election Day is on hold. We will add a date on that in the near future and then get started
on it.

Chairman Wan

| really like this a lot. | guess it's a really easily digestible way of saying of what the tasks are projects are if
we're on track or not. And | would suggest, in addition to a potential work session is that we write this into your
monthly report. And, we'll see that dashed line moving downthe path with each subsequent board meeting and
we can see the ones where,if the deadlines are missed or not,orif they start flipping to off track, will be aware
of it as part of your monthly report.

Mr. Wingate
Just to your comment, Chairman, what this Gantt chart represents is a, an itemizedlisting of those activities
with an end date that is proposed.It is not a tracking type of instrument. So whatis the proposal as you have
laid out to us, that verifies the tracking of progress to each of these activities?

Chairman Wan

| think that goes back to the suggestion of the work session, | think, if we can take a deeperdive into exactly
whateach oneof these components are. Andthen| think at that point, we can kind of discuss, um, | liked your
question aboutverification of completion. Just becauseit's presented to us in a chart doesn't necessarily mean
it's done. So | think that's something that we can, once we getinto be able to start dissecting this in more
detail, let's figure out what those checkpoints and monitoring pieces. And again,I'm following up from the last
meeting the satisfaction survey information that someonewill be raffling for

a

little more detail and background

Mr. Barron

There were four 4803 voters that were surveyed. 2769 of those were for the Novemberelection, and 1983 of
those work for from the January election and 51 peoplefilled out the survey for the Decemberelection.

Chairman Wan

There were additional questions about wherein the county those data points came from? | think that would be
somewhatinformative and enlightening

Mr. Barron

| can getall the data points from Bridgette Bailey.| think that | can getall of the surveysin detail if you'dlike to
see them. Andthen | believe that the locations of those will be stamped on there



Unapproved Minutes
Regular Meeting- April 15, 2021
8|Page

Mr. Wingate

Follow-up item from last meeting. | want to acknowledgethat that ask was out there. And | do think some of the
information and questions that the board members and the public made on that, to the extent that we can
make sure we get responsesorthe data requested

Dr. Ruth
| thinkit's really importantif we have an overview. | mean,not just submitting numbers, but a real overview of
the assessmentis really important with those demographics, that demographic information would be really
helpful. | did want to mention with the dashboard,| don't see any comments aroundtraining

Mr. Barron
That's part of the implementation of the poll worker University, which is the item that doesn't have a deadline
onit right now. But Nadine has given personnel direction on what to do with regard to developing the poll
workertraining plan going forward. And she's on here, so she cangive you the details on that. But thatis going
to be something that wewill we will add to item 2.3.

Ms. Williams

Wehave conducteda roundtable with the poll managers and havereceivedall of their input to what they want,
what they need and what we need to revampandtraining. So we are waiting for also for the SB 202 guidelines
to come out as well. And once all that is done, we're going to completely revamp all the curriculums for
training.

Mr. Barron

The Secretary of State's office indicated to us | think it was last week that they would haveallof their
interpretation of Senate Bill 202, completed in a couple of months.

Dr. Ruth
| would just recommend that within that, as you all revamp thetraining,| thinkit's really important that we also
put a put some focus on developing a more robust evaluation of the training to ensure that learners are
obtaining the necessary skills and materials and knowledgethat are neededto successfully run the polls.

Mr. Barron
So, going forward to we're going to have to, we're going to be demanding more ofthe poll workers because of someof the
provisions in SB 202. Soit's going to be important for us, to lengthen the training. We're going to the Commissionersto
requestanincreaseto poll worker's pay, to increase the stipend for poll workertraining; especially with the poll managers
due to the demandsof the deadlines that are in SB 202. And soit's going to be important for us to make sure that we
compensate poll workers for the increased training that we're going to they're going to have to undergo, and think the
increased demands on their time. In addition, one of the items is that we can now hire poll workers from adjacent
counties. So | think there may be some competition out there with regard to pay between the counties on whocan attract
the better poll workers with pay.It's my understanding that it was sometime around 2008 wasthelast time poll worker pay
wasincreased.

#6-Monthly Legal Update

> Litigation - Cheryl Ringer, David Lowman

> Open Records Requests — Mariska Bodison

Chairman Wan
This was off of feedback from the last meeting. The wayI'm envisioningthis is that we just want to makesure that we are
aware oflitigation that is before us the status of that, but any questions that we have any conversations that would impact
legal strategy, or kind of the thought process, we need to make sure that we take that into Executive Session. But if |
heard everyonecorrectly, | do think it is a good practice that there wasthis case thereis this hearing, there was a hearing
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or there is a hearing coming up. Everything thatis in the public realm already, | think this would be the placeholder to get
an update on that. But again,| just want to makesure that we walkinto this section with understanding of what should be
taken into Executive Session versus whatis discussed here. The same with open records requests,| thinkit is it is good
or Freedom of Information Act request is just good for us to know what people are asking for. So that in case we get
asked aboutit later, we're not surprised orblindsided by that. So that's the intent of adding this to kind of the monthly
update and| don't know if anybody has any, just general thoughts on that, that those parameters before we hearfrom Mr.
Lowman

Mr. Johnson

Would it make senseto doit in Executive Session just in case there are questions that come about, because
as hestarts to talk, it may generate legal questions, and then we would have to stop and jump into Executive
Session?I'm totally fine with doing whatever the Board desires.

Chairman Wan
Well, here's another way we might be able to do it because | appreciate the sensitivity. Or maybe this is one of those
thingsthat is just included in our written report, just a listing an enumeration of the cases and the things in the status. And
then from there, we can say, you know, what, these are the ones that board members would like to take into executive
session that way.It's morejust a list rather than a presentation. And we won't run therisk of, of what you're saying. And
that way, | don't know how folks feel about that. But again, to accomplish this notion of, we want to know what's before
us, without risking revealing any sort of legal strategy. In the interim, | don't know if Mr. Lowmanor Miss Bodison want to
say anything about that. Or if we can just table for this meeting, and they moveinto that new approachfor the main
meeting?

Attorney Lowman

This is David Lowman, | would like to go into Executive Session. There's a couple of things | would like to
discuss with the board very briefly. So at that time, we can discuss any questions that the board might have at
this time.

#7-BRE BYLAWS AMENDMENTS

> Amendment 1 & 2

Chairman Wan

Proposed Amendments:

1. to add languagein Article five political activities, the proposed language was no board member
may be employed bya political campaign or by the Office of an elected official.

Mr. Wingate
My belief hasis and will remain that for any of us, present and into the future, that makes the decision to take on a paying
staff job for a political candidate, or an incumbentsitting legislator of some sort, that we just need to discuss the potential
of conflict of interest that can or could arise from that particular situation. | will say clearly that if | were to ever, which |
doubt that| will ever to take a position along the lines of any of the numerous people | know, that are holding political
Office, that if | was to be offered and accepta position on staff to be paid for that my one of my most immediate things that
| would do is to send the appropriate letter to the appropriate parties, resigning from the Fulton County Board of
Registration and Elections, because | would clearly personally not want to have any view of from any voter or anybody
that | could potentially be compromised. So, that's my opinion and what | would do personally, and | put that out there for
the board's consideration and discussion.

Mr. Johnson
| personally feel all this is directed towards me, as | have taken position in a cold notin a political office and not ina candidate's office,
but in a governmentoffice. And | think that there's a distinct line between the two. One ofthe things and just responding to what you
just said, Mr. Wingate,| don't knowifit's becauseit's paid or not. But when wetalk aboutpolitical activities, our bylaws Currently state
that the all board membersshall comply with the limitations of political activities set forth in O.C.G.A, which prohibits their engagement
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in any political activity on behalf of a candidatepolitical party, or body or question while conducting the duties of such personsOffice.Now,if I'm not mistaken, yousir, are the district HouseDistrict Chair for the Republican Party. So that could also calls into question and

conflict. If you look at your bylaws from the Fulton County GOP,it specifically states that youarerecruiting candidates to runforoffice.
Soin the entire time that you've been on the board,| don't think that youfelt that you had a conflict or anybody else has had

a

conflictbased on yourposition as the chairman of House District 49. Now also with me,thereis a distinct difference between political activity
and working on the governmentside.| think a lot of us know,the questionis, is there a conflict? Do youfeellike there's a conflict?
| understand,| think that the merefactthat I'm assigned by the Democratic Party, some membersof the Republican Party mayfeellike
there's a conflict of interest there. Some membersare assigned by the Republican Party, people mayfeellike that's a conflict of interest
as well, which is why we have a Chairperson that is done on a Non-Partisan basis. Butif there's ever a question of conflict, | can always
recuse myself from anything that this Board feels like maybe a conflict. One of the other things that | want to mentionis the fact that this
is notthefirst time there has been a memberof our Board anda Chair of our Board that worked on the governmentside, and the wayit
was disposedofis to always recuse himself of working on or dealing with any issue that had a direct effect on the candidate on the knot
candidate he workedfor, but on the elected official he worksfor, and | think that there's a great difference between anelected officialand a candidate there. Even our Bylawstalk about working underpolitical activities, political activities, and governmentactivities are
totally different. And | think some of us who've worked on the government side understand that there are policies setin place so thatpeople whoworkforelected officials are not a part of have their candidate side. And our by law stays the same. And| do believe that
overthe time that we've been on the board, you and | have voted probably 95% ofthe time, the same. And so myintegrity, and my
conflicts have never comeinto question before. Now | understandthat there's some question now,and that'sfine. However,| still hold
myself up to the same standardsthat | did before January, you and | have voted even since January, pretty much the same mostof the
time, even thougha lot of our votes have been administrative votes. But even onissues, if you look back at my record, on the entire
time that I've been on this board, my vote has never been called into question. And | don't think that that will be the case, anytime,
anytime in the future. So | knowthere's probably already a determination as to what it would be. But | do think that you should also
contemplate what exactly does that mean. Soif a person whois on the board works at a company, where the Vice President is an
elected official in Fulton County, does that count? If | work for an insurance companythat an elected official is on the Board? Doesthat
count what counts as working for an elected official, because in your mind, andin this thought process is even though is not whatitsays on paper? Right now,it just is working for an electedofficial. So | think there needs to beclarity. Honestly,| feellike thatall | have
to do is recuse myself from any vote that came downto oneparticular elected official, however, | think you needto look at the big
picture, and not just right now.

Mr. Wingate

| appreciate your comments, for a large part, | don't disagree with what you're saying. But let me, you know, to your
comments, and for the record, my representation for nearly 30 years, the Fulton County Republican Party, you know,
covers many duties, and obviously, and | don't hope, | would hope to think that you would disagree, is to render and gain
support, for whomeverin Fulton County, on the Republican side, is supported it, maybe you don't, but in a HouseDistrict
Chair, which | occupied, which | no longer do for HD49. those positions don't have any responsibility at all, for recruiting
candidates, you know,the party officers, which includes the Chair, the first Vice Chair, and down through the various vice
chairs and others, they have responsibility as being elected by the party at the full county party itself, to manage whatever
affairs of that. And also in conducting anyfinancial considerations, not HouseDistrict chairs, the House District Chairs, as
well as precinct chairs are in place. And frankly, were not so well, in a lot of cases made so that there can be then
localization of support. And, butall of the all of the direction comesfrom the party officers. So | can assure you that in the
time that | guess, a couple of years that | spent as an HD Chair up here in 49. That's what we did. We gathered support
with candidates who were in fact, in running positions for whatever position, and there was never any payments or any
type of pay, you know,any typeoffinancial considerations for any of those people. As well as there is not even with the
officers of these organizations, the Republican Party in the democratic Well, | don't know about the Democratic Party. But
no, none of these, none of these are paid positions. And, again, | you know, | understand you believe thatthis was, you
know, that | personally was picking on you. Well, | hate that you have that notion. | believe when that information came
across,| believe to every board memberback several months ago. | thinkit's a fair question to ask and as| stated earlier,
just for the board to have discussion on I'm one board member, | have a view, but that doesn't constitute a majority,
obviously. So | think with that, you know in by the very Words that you used, | think that's very good consideration for
discussion.If there is not going to be any kind of a change,there are recusantalong certain items that can certainly be
something that takes place. I'm not sure in every instance, how you go abouttrying to have discussion, then take a vote,
or you have to pause to makeit a recusant consideration. | don't know how you,I'm just not smart enough know how you
do that. But again, | don't disagree with that approach. But this is not personal, like | said, or at least | tried to say was,if |
personally was ever to getinto a situation like that, | would feel personally compelled to step aside, from the Board of
Registration and Elections. That's just me. MaybeI've donethis too long. | don't know, some people say | have maybe
that's true. But just from the standpoint of everything we haveallof this is coming about, right, wrong. Agreeor disagreein
termsof election integrity. It's just something that we ought to have discussion on. And then the board, take whatever
measures that they see make sense. That's my position.
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Mr. Johnson

Oneofthe things that you mentioned specifically in your opening was you're supporting whomever, on the Republican
side. So does that cause a conflict of interest? Wheneverthere's an issue that's before this board? If you are working to
support a particular side, that would cause conflict? And is the issue the paid position on the government side? Now you
talked about you would step aside, but you served asthe District Chair for the Republican Party, you had a leadership role
in the Fulton County party. But there was no contemplation of stepping aside then. The Bylaws doesn't state, anywhere
whetherit's a paid or unpaid position, it just says in official capacity, or a leadershiprole.

Vice Chair Nuriddin
| definitely understand the position that Mr. Johnson is making with the analogy of political activity. | do want to ask,
because to be honest with you, I've never workedfor an electedofficial. I've never been a government worker. So| don't
know the dynamicsofthe position that you were offered. You say you were offered a government job? And would that job
be independent of whomeveris in that office?

Mr. Johnson

| you technically work for the House of Representatives. Are you hired by a particular elected official? Absolutely.
However, by policy, you work for the House of Representatives, and you're guided by the rules and lawsof the House of
Representatives.

Vice Chair Nuriddin

| understand| did little research about it as much as | could find, which said it's just like an administrative role in her
district office. And | don't know much about the US House of Representatives. | think my question is, and hopefully I'll
restate it better, is the position independent of whoever'sin that role? Who's ever in CD5?

Mr. Johnson

Yes, there are other elected there are other people who workin offices and they transition from oneto another. Okay,I'll
give you a prime example. There are several staff members across the House of Representatives thatwill go from one to
another by staying in the house or staying in the Senate or staying in other elected offices just like at the house of
representatives here in Georgia, the General Assembly. You'll see elected officials come and go all the time, but you have
people that have beenthere foryears.

Vice Chair Nuriddin
| didn't know fully about the positions that Mr. Wingate had,| can't say that understand theroles that he plays with the
party. WhatI'm hearing you say, Mr. Johnson,is if it appliesto if this new proposedbylaw applies to you, then it mustin
turn, apply to Mr. Wingate?

Mr. Johnson
Well, Mr. Wingate is now saying that he's no longerin that position; however,it's on the website and on his tag from
emails that he just sent. So he's saying he's not there anymore. Butit's clear in the current Bylawsthat could be a conflict
ofinterest. But we're not discussing that we're discussing something that you wantto put forward based on me.

Vice Chair Nuriddin
Myconcernis not you are the position. My concern would be people running against Ms. Williams in 2022. So you're
saying you might be able to just recuse yourself from those elections? That's what you're willing to do?

Mr. Johnson responded yes.

Vice Chair Nuriddin

| think whatyou're saying is that when they recused themselvesthatit has to do with a conflict with a campaign or elected
official, and that may or may not be the case, but was my biggest concern is the people who are running against Miss
Williams in 2022. | just think that there should be someclarified information in our Bylaws. So | learned aboutit from
social media. | saw your picture on someof herotherstaff she hired for her offices. Do you believeit's okay for because|
did get an email from Miss Heard. For me,| representall the Fulton County. But do you do youbelieve that you should be
able to get paychecksfrom otherelectedofficials not only Miss Williams if someone else wanted to hire you for what you



Unapproved Minutes
Regular Meeting- April 15, 2021
12|Page

say a government job. Do you see any impropriety or possible conclusions that can be drawn from you working in this
positions directly for Miss Williams?

Mr. Johnson
How your phrasing it and what you really saying is are totally different. You talk about service to the people of Fulton
County, I'm offering service. I'm doing service, which is something thatI've been known for and have donefor years.l've
worked in several elected work in several different governments, always in constituent services and trying to help the
people upon which I've worked for. That's what I'm doing right now. Now, the way you keep throwing in getting a
paycheckelected officials.
| get the direction that you'retrying to go. However, the question aboutthis is, do you have a conflict of interest? Can you
function as a memberof the board? In this hyper-political atmosphere, we're always going to have that question. There's
been a question about each one of us at somepoint, about our integrity and about why we're making votesin a particular
way. But | think we can show as a board, that we have not done anything political, or that we have not done anything that
has beenin a conflict. And in order to keep that from happening, all you have to do is recuse yourself. But everybody at
somepoint is going to have someone they know, a classmate, someone, they went to school with someone they work
with running for office, and they may have anissuein front of us as a board. The question is, are we doing the right thing
by thecitizens of Fulton County? And then the question becomes,have | done anything to showthat | will have not done
that, or | will not continue to do that.

Chairman Wan

| agree with Mr. Johnson, there are very, very fine lines overat the city in terms of what staff could do or not do. Andit
wasvery clear, and | want to understand if Fulton County has the samestructure, etc, set up for thinking through potential
conflicts of interest, reviewing charges of conflict of interest, becauseif there are,| feel like that's the appropriate venue
for that, in terms of the electedofficial relationship piece, | completely agree with the campaign side, because| think that
would just look shady from every angle that you look at. So | agree with thefirst part of the this Proposed amendment
about employed by political campaign, but Mr. Lowman could walk me through whatthe ethics office equivalent in the
Fulton County processesto evaluate thingslike this, that would be helpful.

Attorney Lowman
With respect to the ethics of the situation. The ethics code providesthat an officer of an for employeesthat has an interest
in a contract matter or transaction that he or she has reasonto believe be affected byhis or herofficial acts or actions, or
by the official acts or actions of the county shall abstain from participating in suchofficial acts or actions, and shall not
vote for or against, discuss, decide or otherwise participate in the county's consideration of the contract, matter or
transaction. In addition, the officer or employee shall disclose publicly the nature of such interest prior to any
determination of the contract matteror transaction. Andouroffice provided an opinion. And | don't knowifthis Opinion was
provided to this board separately, but provided an opinion to one of the board members, Board of Commissioners
membersthatin this matter, there did not appear to be any problemswith Mr. Johnson or anybody else who works for an
elected official in the capacity that he works for them in to serve on this board. But to avoid the appearance of impropriety
in a recusal of any matter that might affect directly or indirectly, that official, who employs the board membershall be
undertaking. So at this time, there does not appearto be anyprohibition against what Mr. Johnson or anyoneelse onthis
board is doingif they're working for an elected official. Andit's not a political activity thatis specifically prohibited.

Chairman Wan

As a formal former federal employee for 14 years, you know, we had to abide by the Hatch Act, which prevented us from
engagingin political activities. | wonderif we should think about or consider adding anotherarticle to the Bylawsthattalks
about conflicts of interest. And if Mr. Lowmancould help us create that language that might be really helpful to make,
because we all you know, we're represented by our party. And so we all may sometimes enterinto an activity or
something that may be seem

a

little bit gray. And so | think this would also help us to ensure that we are continually
moving forward with integrity in our work on this Board. So | would propose adding anotherarticle to our Bylaws that
addressesconflicts.

Mr. Wingate

Forclarification, | broughtthis to the attention of the former chair, lady, Mary Carol Cooney. And quite frankly,to reiterate,
it was a question. It wasn't me making a demand.| think that as an appointed boardforthe county to represent all Fulton
County voters? | think it's a fair question and that was the reason| put it on the table to ask the question. Nowthat Mr.
Johnson wantsto take this as a personal attack on him. No, the information that cameto all board members, wasthat he
wasin that position with Miss Williams in her US Congressional capacity. | will never ever back down from thefact is that



 

Unapproved Minutes
Regular Meeting- April 15, 2021
13|Page

it is a pertinent question, to havein front of this Board. And | would hopethat going forward anything along theselines that
can reflect, just something that the board should be awareof, and considerjust to make sure that we're all basically in

unison,| think if we ever stopped that process, and there's probably one more reason notto havethis Board. But in terms
of again, | broughtit to the table, but according to Mr. Lowmanthere is no ethics issues here. Andall of this can be
handled as described. | have no problem with that. But at least now, knowing that we know going forward, that these kind
of things as they come about, needs to be addressed. That's mypoint. And | think we can just end conclude the
discussion.

2. The board shall respondto any question or request bycitizen made during the public comment
section of a meeting,either reading ornolater than the following regularly scheduled board
meeting.

Chairman Wan
| am reading into or inferring there was just a concern about responses. Andif that's the question, then perhaps Mr.
Barron and | should figure out a process by which we can have Mariska inventory topics and make sure that they are
resolved, versus a statementin our bylaws

Vice Chair Nuriddin

This came about duetoa lotof allegations of non-responsivenessof the department. Andin the effort of hoping that we're
trying to improve and moveforward instead of going backwards,| just want you to knowthatit really came about because
people were complaining that their concerns, complaints, or issues were just fallen on deaf ears. Because with the
addition of the new staff, there may be internal protocols to handle | know thatit was something that this board to talk to
the department about addressingin the past.

#8-LETTER TO THE GEORGIA ATTORNEY GENERAL

Mr. Wingate

Oneofthe issues wasthat the council that we had or was looking at this and prepared the letter that was proposed to go
to the AG had a continuationoftheir position to remain anonymous, which wascertainly problematic. In that term, we tried
everything that we could. Consequently, we chosea couple of other channels. And ultimately, what transpired hereis, is
that we did get a position off the record, if you will, from the AG,that given that we submitted this type ofa letter with this
issue that the AG or the AG's office, | should say, would not respondto it. In other words, they would not take a position.
Thenthat concludedthis notion of the letter to the AG. So that's off the table now.

 

NEW BUSINESS
  

#9- Review of 2021 Georgia Legislative Session
> SB 202

Jessica Corbitt

The most significant piece of election legislation, which has been brought up severaltimes this morning, which was
Senate Bill 202. And you will recall that there were many, many, in fact, dozensofpiecesoflegislation brought forward
during the session related to registration and elections. But Senate Bill 202 sort of rolled up manyof those other pieces of
legislation. Andthis bill has been signedinto law andportions ofit. Most portionsofit will take effect on July 1, Senate Bill
202 has been discussed very, very widely in many, many contexts. So as a frame of reference, we have looked at this in
the context of impact on the operations of the Fulton County Departmentofregistration and elections. | have worked with
the elections department, I've been with Fulton County for 21 years, and I've had a lot of Opportunity to work with this
department, | worked with the team that the kind of the county managers team that coordinated andcollaborated with the
election staff during last year's election. And again, my office handles Inter-Governmental Affairs for the county. So I just
wantto be very clear, because | know there has, there's

a

lot of political discussion related to this legislation. That is not
myrole, myrole is operational. And | just wanted to just see that from the beginning,| will just go through these we have
depending on how muchtimeyou'd like to spend, we'vereally kind of broken out some ofthe operational highlights, as
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you probably are all aware of Senate bill two, two is a very lengthy piece of legislation. It's 98 pages, it makes
amendments to many, many different code sections related to elections. Someofthose are really in the purview of the
state, and then the Secretary of State's office and the state election board. Some of those are really more impactful to
smaller counties, or to again the state processforcalling of elections and thingslike that. So we've really focused in again
on the operational impacts.

PAST / EXISTING FULTON COUNTY RESOURCES
> Maximum 1 drop box per 100,000 registered voters(8 total)

> Mobile voting units limited to emergency use during Governor-declared disasters
> No useofprivate/foundation grants ($9.7 million in 2020)

NEW COSTS (ACTUAL/POTENTIAL)

b> Purchaseof security paperforall ballots

> Possible printing costs — all ballots must have specific ballot # printed at top
> Additional staffing may be needed for overnight shifts and to meet compressed timelines for absentee ballot

processing and Election Night processing
> If voters wait in line for more than 1 hour during a General Election, the number of assigned voters must be

reducedto 2,000; this could triple the numberof precincts in Fulton County.

> Sanctions are possible if several key deadlines are not met.

ADMINISTRATION
> Major procedural updates and extensive re-training will be needed for absentee ballots, provisional ballots, and

Election Day processing
> SEB maycall for performance reviewsofelectionsofficials and potentially appoint temporary officials

OPERATIONAL
> Timelines are shortenedfor the request / delivery of absentee ballots, with a cutoff 11 days before an Election.
> Voters must provide Drivers License #,last 4 digits of SSN or other ID on the outer envelope
> Ballot processing may not cease on Election Night; by 10 p.m. the numberof ballots must be reported to SOS;

reporting by 5 p.m. after Election
> Out-of-precinct provisional ballots may not be accepted before 5 p.m. on Election Day

> Additional requirementsfor public notification throughout the Election Cycle

VOTER EDUCATION
> Educate voters about shortened timelines for requesting absentee ballots.
> Educate voters about changesin processfor providing ID for requesting absenteeballots.
> Educate voters about changesin absenteeballot drop box availability.

> Educate voters about changesin useofprovisionalballots for out of precinct provisionalballots

Dr. Ruth
Thank you so muchforyour presentation. You touched on the importanceof voter education, and as the marketing
communications personfor the department, whatare your thoughts around ensuring that voters have this information? Is
there a plan to create sometalking points

Ms.Corbitt
| can't say that we haveplans fleshed out completely yet because | think westill had some questions, about making sure
that that we understand everything that thebill includes. There are manyother provisions| didn't gointo.| tried to focus
on those that were most impactful to voters and to operations. But | certainly think, we need to have full complement of
voter education materials, we need to have, talking points, PowerPoints and videos especially on the absentee ballot.
Process. In particular that | think voters need to understand what their rights and responsibilities are. And when they can
act upon that. What | would say is we can begin that process. And we do have the group from the county manager
continued to meet weekly. So those are things that we would wantto kind of add to the work plan and begin development.
| do want to I'm very curious to hearif there are any interpretations or new information that comesout ofthe Secretary of
State's office that would inform those as well.
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Mr. Johnson

Thankyou, Jessicais always a great presentation. | know sometimesthatlitigation comes out andit pausesit or keepsit
going or where weasit relates to outside legislation. And for my understanding, there was a resolution yesterday from the
County Board of Commissioners. The Board of Commissioners approved a resolution that contemplates legal action
related to SB 202.

Ms.Corbitt

Yes there wasa discussion in Executive Session based on and pursuant to the resolution that did pass yesterday

Mr. Johnson

| was going to have a question about the mobile voting units. But you did mention that it has to not just be an emergency,
but an emergencyas defined by the governor,in order to use our mobile voting units

Ms.Corbitt
A typical power outage would not meetthat mandate. Thelegislation reads, declared emergency not a declared storm

Mr. Johnson
| just | want to putit in perspective, we can now only have eight drop boxesin usein the entire county, and we've had
before 30 plus. So now that means we won't even be able to have drop boxesatall of our early voting locations anymore
because of the sheer number. Andit's just odd to me that a county with 45,000 people and Fulton County has 1 million
people would have the same number. There wasnoproportion as to population. It's just you can have eight, right?

Ms.Corbitt

It's 1 per 100,000 registered voters. So actually, most counties will have fewer than then eight

#10-RETAINING OUTSIDE COUNSEL

Attorney Lowmanadvised the Board to discuss in Executive Session.

#11- CTCL GRANT FUNDS AUDIT

Mr. Wingate

Yes,| personally found out that the BOC had takenthis action. | would suggest to the board that Yeah, we can
table that unless there's other discussion

EXECUTIVE SESSION

Chairman Wan entertained a motion to close the reqular session and convene into executive session
to discuss Pending Litigation. The motion was made by Mr. Wingate, seconded by Mr. Johnson and
carried by a unanimousvote of 4-0.

After executive session, Chairman Wanentertained a motion to resume into reqular session. The motion
was madeby Mr. Wingate, seconded by Vice Chair Nuriddin and carried by a unanimousvote of 4-0.
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ADJOURNMENT

With no otheritems requiring the Board's action, Chairperson Cooneyentertained a motion to adjourn. Mr.
Wingate moved to adjourn the meeting. Mr. Johnson seconded the motion. Collectively, the Board
agreed to adjourn at 1:49 p.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary



INTER-OFFICE MEMORANDUM

TO: Fulton County Board of Registration and Elections

FROM: Richard L. Barron, Director, Registration and Elections
FULTON Nadine Williams, Elections Chief
COUNTY Ralph Jones, Registration Chief
REGISTRATION Brenda McCloud, Administrative Manager& ELECTIONS

RE: Monthly Operations Report — APRIL 2021

DATE: May6, 2021

ELECTIONS DIVISION

During the month ofApril the focus of the Election Division activities were on the following tasks:

 

November2, 2021 General Election:
With the changesinlegislation from SB202 we are updating proceduresto be in compliance. We
have beencontacted by the representative for Atlanta Public Schools and Fulton County Schoolsto
add an ESPLOSTtothe ballot. The budget will be revised to include the ESPLOSTelection cost
contribution. The municipalities’ office build surveys and resolutions are being forwarded to CES as
received for ballot building.

Polling Locations:
Weare attemptingto find alternate locations for polling precincts with active voters over 5000 and for
locations that have declined usage. All proposed sites will be presented to the board at the June
board meeting.

CheckIn Locations:
Training will be conducted whenthe new inventory systemis installed and when SB202 forms are
finalized by the SOS. A revision has been madeto thefacilities secured:

e Frederick Douglas High School — newlocation
Holcomb Bridge Middle — new location

Maynard Jackson High School — to remain
Paul D. West Middle — to remain
Liberty Point Elementary — to replace South Annex

North Springs United Methodist Church — to replace North Annex
Vickery Mill Elementary — to replace Roswell City Hall

AdvanceVoting:
Facility reservations for Advance Voting locations are being placed. We are working to ensure
locations are evenly distributed throughout the county. A map of proposedlocations will be
presented to the board at the June meeting.

Absentee Ballot Drop Boxes:
SB202 reduces the boxesto beutilized to 8 total. We are confirming with legal that boxes do not
haveto be placedatthe election offices (Government Center, South Annex, and North Annex) since
staff will be on site at the office locations during business hours to receive ballots. Training of
Advance Voting Managerswill include the SB202 absentee ballot drop box procedures. A mapof
proposedlocationswill be presented to the board at the June meeting.
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Poll Worker Recruitment & Training:
Election Officers are in the processof revising class curriculums to ensure SB202 procedures are
included and awaiting SOS guidance on procedures and new formsto finalize. A virtual demo is
being scheduled with KnowInk to implementelectronic fee schedules and procedures to expedite
poll worker payroll.

Election Preparation Center & Hapeville Annex:
Supply and equipmentinventory is being conducted. Staff is currently placing orders for
equipment and supplies to ensure there are no equipment need overlaps with advance voting,
training, and Election Day needs.

Mobile Voting Units:
SB202 has made the units obsolete. Units we be utilized for voter education, Election Day
emergency use,if approved, and loaned to other county departments upon request.

Tasks to Be Performed for Future Reporting Periods:

e Virtual meeting conductedfor election planning, preparation, and processes.

e Meeting and review of ElectionsDivision internal processes and procedures

e Organize warehouse spaces

e Implement an automated inventory management system

e Create directory of poll workers

e Reorganize check in procedures

e Revise municipal election budget
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REGISTRATIONDIVISION
This Monthly Report provides a summary ofthecritical registration activities, workload levels and voter
Statistics for the Registration Division of the Fulton County Registration & Elections Departmentfor April
2021. The primary activities upon which we workedin April were processing voter registration applications,
confirmation notices, researchingstreet issues, municipal voter/street audits as well as voter registration
applicant processing problems, preparing notices to voterregistration applicants, scanning, indexing
registration cards, and training.

VOTER REGISTRATION

Thetotal numberofvoterregistration applications we have received in 2021 is 32,835. We received 6,751
voter applications in April. We are processing those applications.

As of May 1, 859,902 (822,491 active and 37,311 inactive) registered voters reside in Fulton County.

The Historic Overview of Registration Applications for the Months of March/April are as follows:

 

 

 

 

 

 

 

 

 

 

  
 

 

 

    

Year March Voter April Voter
Registration Registration
Applications Applications

2012 11,323 11,571
2013 6,061 5,724

ant 7,627 5,374
2015 6,498 5,608

2016 13,933 19,704

2017 21,425 19,036

2018 24,841 26,124

2019 23,952 22,716
2020 19,422 10,875

2021 8,146 6,751

Total Applications for 2021 32,835

Total Applications Processed 2021

Total New Applications for 2021
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WORKLOADSTATISTICS FOR April:

 

Voter Registration Applications Needed to be Processed
 

Total Applications needed to be processed
 

1,14
DDS Applications 1,14
 

 

Paper Applications
 

3
3

Online Applications 0

0
0  Confirmation Letters
 

 

Completed Voter Registration Applications Processed for April
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Numberof Processed Applications 7,559
Total New Registrations to Fulton County 4,221

New Registration (15t Time) 1,864
DDSApplications 1,533
Online Applications 118
Paper Applications 213

Transferred into Fulton 2,357
DDSApplications 1,921
Online Applications 99
PaperApplications 337

Total Numberof Changesto Fulton County 3,338
Address Changes Only 2,390

Name & Address Changes 312
Duplicate (No Changes) 209
Name Changes 427

Total Number of Removals of Fulton County 3,997
Felons 635

Moved out of State 1

Duplication 304

Error 73

Hearing 0
Not Verified Deletion 0

Requested 39
Transfers out of county 2,393

Vital Records 552

Mental Incompetent 0

Inactive to Deletion 0
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REGISTRATION REPORTS:

FELON LIST
State law requires counties to review felon reports and to conduct hearingsfor those voters with matching
data that raises questions regardingtheir eligibility to vote in accordance with O.G.C.A 21-2-228. All reports
must be processed in accordance with O.C.G.A. 21-2-231.

Numberscheduled for April Hearing 0.

We mailed 255letters to voters who are suspectedfelons. If they do not respond, theywill be removed
from the voting rolls.

DEPUTY REGISTRARACTIVITIES

The Registration Division completed the following Voter Education Activities for the Month of April:

 

 

Deputy Registrars Deputy Registrar Deputy Registrar
Trained Classes Drives

0 0 0
      
Weissued 62 TVICs. Wesold 0 voterlist CD’s.

PERSONNEL/STAFFING:
Wehavea total of 16 permanent employees and 2 managerscurrently. We have 4 supplemental workers.
They will be processing voter registration applications and indexing absentee and voter registration
applications. We have an openingfor the Registration Manager.

MUNICIPAL VOTER FILE
We have sent each municipality a voterlist for their examination of their voters. We asked the
municipalities to verify that the voter addressesarein their municipality. The deadline to receive changesis
July 2, 2021.

STREET FILE AUDITS

Wehaveidentified addresses to be a non-residential addressora postoffice box. We have found
1,280. A letter was sent out on April 6, 2021 to the voter to update their voter information. If we
do not hear from the voter, a hearing is scheduled on May 13, 2021 at 10:00 am. At that time,
the Board of Registration will make the determination of the status as a registered voterin Fulton
County.

UGA ABSENTEE BALLOT SIGNATURE MATCH STUDY
The SOSwith the help of UGA researchers have been selected to conduct an absentee ballot signature
match from the NovemberGeneral Election. Fulton has to submit 557 randomly selected absentee ballot
envelopesbyFriday, April 16th. These envelopeswill be scanned to the SOSfortheir auditing purpose.

POSSIBLE JUNE 2020 PRIMARY AND RUNOFF ELECTION DOUBLE VOTERS
The SOSoffice generated a report that identified possible double voters during the June 2020 Primary
and Runoff Elections. Each of these voters voted in-person on election day and may have voted by
mail absenteeballot, or in-person during early voting. We are reviewing thelist of voters to
determinationif these voters were actual double voters. We haveto report our findings to the SOS
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office by April 30th. Below is a chart on the numberof possible double voters.

 

 

 

 

 

  

 

      

ELECTION FULTON STATWIDE
JUNE 2020 PRIMARY IN PERSON 13 162
JUNE 2020 PRIMARY BY MAIL 235 881
JUNE 2020 PRIMARY TOTAL 248 1043

AUGUST 2020 RUNOFF IN PERSON 85 278
AUGUST 2020 RUNOFF BY MAIL 1 16
AUGUST2020 RUNOFF TOTAL 86 295 _|

IMPACT OF SB 202
Absentee ballots mustbe printed on security paper that incorporates authentication features.
[very expensive]

The period to apply for a mail in ballot currently begins 180 days before Election Day and ends 4
days before. This reducesthe application period sothat it begins 78 days before and ends 11
days before.

Photo ID requirement for a mail in ballot application
Clarifying existing policy that those in jails must be able to request necessary personaleffects to
enable them to make a requestfor an absenteeballot.

Repeals signature match for mail in ballot applications
Bans SoS,counties, and other governmententities from sending absentee ballot applications
without a voter’s request.

Limits those whocanpre-fill a ballot application for a voter to an authorizedrelative or a person
signing as assisting an illiterate or disabled voter

Limits those who can handle or return an absenteeballot application
Adds a misdemeanorfor anyoneotherthan the elector, “a person signing as assisting anilliterate
or physically disabled elector with his or her application, a commoncarrier charged with returning
the ballot application, an absenteeballot clerk, a registrar, or a law enforcementofficerin the
courseofan investigation” to handle or return an absentee ballot application.
If anybody besides the SoS sends an application for an absentee ballot to a voter, they must
include a disclaimerthat the documentis not a ballot and is not being sent by a government
entity. Text and design are specified
Restricting the ability of any personor entity to send mail in ballot applications other than the
SoS, superintendents, boardsof registrars, or absentee ballot clerk
Extendsthe period a hospitalized person can requesta ballot from five days to ten days. The
request should be processed immediately and the ballot delivered by board of registrars or
AbsenteeBallot Clerk

Requires votersto print identification number from Georgia Drivers License or State ID on outer
envelope. If voter does not have either Georgia Drivers License or State ID, voter can indicate by
checking a box andincludethe last four digits of Social Security Number. Stipulates the envelope
should be designed so asto hide identifying information. Also statesthatit’s illegal to open the
envelopefor any purpose other than removing the ballot

Requires voter to sign an oath stating they completed their ballot in secret, that no one else has
seen it except(i) authorized helpers, (ii) the elector’s child under 18 years old, or (iii) any child
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under 12 yearsold, and that they have not let an unauthorized person deliver or return their
ballot. (includes wording of proposed oath)

Creates Ranked Choice Voting for overseascitizens and military
Eliminates signature match for voters who provide Georgia Drivers License or State ID number.
Stipulates signature match for any voterproviding the last four of social security number.
If the information on the ID does not match voterregistration information, the absentee ballotwill
be rejected.

Beginning the third Mondayprior to the election at 8:00 AM,the election superintendentis
authorized to open the absenteeballots that have beenverified for the purpose of scanning (but
not tabulating) the absenteeballots. At least three persons(registrars, deputy registrars, poll
workers, or absentee ballot clerks) must be present. Tally or tabulation is prohibited until polls
close onelection day. Counties mustnotify the Secretary of State at least seven daysprior of
their intent before beginning the process.
The scanning processis opento the public but only employeesare allowed to touch or otherwise
handle the ballots. Anyoneinvolvedin processing and scanning ballots will swear an oath similar
to that of poll workers

County executive committees or state executive committees where no county executive
committee exists of eachpolitical party hastheright to designate two personsto act as monitors
for the process. Independent and non-partisan candidates may appoint one monitor to observe
the process. Monitors are prohibited from interfering with the process, bring in any recording
devicesincluding cell phones, engaging in campaigningactivity,etc.
The SEBwill promulgate rules requiring

o Reconciliation procedures

o Prompt scanning ofballots after mail in ballot envelopes are opened
o Secrecy of election results before polls close on Election Day
o Otherprotections to protect the integrity of the processsetforth in this section

Counties can begin opening and counting mail in ballots as early as the third Monday before
Election Day

The Secretary of State is authorized to inspect information contained in absentee ballot
applications, absenteeballots, and/or absentee ballot envelopes any timein a twenty-four month
period following election at his or herdiscretion.
If a voter goes to the wrongpolling place, they can only cast a provisionalballotif it’s after 5pm
on Election Day and they sign an statement saying that they're unableto voteat their correct
polling place before polls close and why

Provisional ballots cast out of precinct will only be countedif the voter voted on Election Day,
between Spm andthe regularclosing time, and provided a sworn statement as required by
Section 34 ofthis bill. The ballot and sworn statementwill be sent to the SoS andwill be
reviewed by the SEB

As soonas possible after polls close, and no later than 10pm onthe dayof the primary, election,
or runoff, the superintendent will report to the SoS and publicly post

o The numberofballots cast on Election Day, including provisional ballots
o The numberof ballots cast during early voting

o The numberof mail in ballots received by the deadline
The superintendentwill then compare the total numberofballots reported in the primary or runoff
election minus any rejected/uncured absenteeballots, uncounted provisional ballots, and any
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other uncountedballots, with the total numberof ballots cast. Theywill report the results of the
comparison, along with any explanatory materials, to the SoS. Any discrepancieswill be fully
investigated and reported to SoS

Whena ballot must be duplicated becauseit’s torn, bent, or for some other reason can't be put
through the tabulation machine, the superintendent must order a duplication panel to duplicate
the ballot instead of simply doing it themselves, which is the current practice.
Sets out the composition of the duplication panel for partisan and for nonpartisan elections
Each duplicate ballot must be assigned a numberthatwill connectit to the original ballot
Moving the deadline for certification of elections from the second Friday after Election Dayto the
Mondayafter, shorteningthe time period forcertification by 4 days
Only mail in ballots received by the end of Election Day will be counted (except military overseas
votes)

Makingit a felony to take someone’s mail in ballot for delivery or return to the Board ofElections
Voting Code/procedureswill further be amendedbyallowing for scannedballot imagesto be
public records subject to disclosure

TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:
Notifications of Hearing for Felons

Coordinating Deputy Voter Registration Drives as Requested
Continue List Maintenance Activities

Continue Review / Update Voter Registration procedures

Continue Indexing, Scanning Voter Registration Applications
Continue to Perform / Conduct performance counseling sessions
Respondto State Election Investigations

Continue Precinct Card Mailings and other Correspondences
Staff Training
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ADMINISTRATION DIVISION
This report provides specific administration and election tasks performed during the monthof April 2021.
Standard operations and activities from the Administrative Division include: personnel, Payroll, procurement,
finance,travel and training coordination and support to the Board of R&E and Registration and Elections
Divisions.

Zoom Meetings Attended
Department Supervisor's Meeting - Weekly
County Manager's Strategy Team - Weekly
Municipal Election Review — Budget, Contract & Timeline
Purchasing Meeting — Weekly
H.R. Liaisons Update Meeting

Elections Budgets

The Finance Department, the Purchasing Department and the Strategy Executive team arestill working
closely with the department for reconciling 2020 election expenses and staying on track with grant
expenses.

2021 Election Preparation Update
The budgetfor the 2021 municipalelections and countywide special SPLOSTelection has been prepared.
The intergovernmental agreementwith theflat rate contribution costs to the municipalities was submittedto
the city clerks in April 2021. The timeline to receive the documents and check is May 15, 2021.

Personnel Vacancies and Recruitment

The following vacant positions were openfor recruitment, interviews and selections:
 

Deputy Director -R&E New funded position job announcement Candidate chosen.

 

 

 

was posted Offered being tendered.

Voter Education & New fundedposition Title of Position H.R. to process new
Outreach Manager changed classification for

recruitment

Registration Manager Vacant Position due Position will be Waiting on qualified list
to resignation posted in May of applicants    

2021 Audit Plan

The Fulton County Audit Departmentis conducting an internal financial review audit of the department,
requesting information for election budgets, procurements, contracts and standard operating
procedures. Brenda McCloudis coordinating the responsesfor the department.

Standard Operating Procedures (SOPs) sentto Audit Division
 

 

 

Administration Elections Registration

Grants Process Poll Worker Manual Georgia Voter Registration
System User Guide

Election Budget Process Supply & Logistics Online Voter Registration     
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Investigate
inventory
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all

election
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u
i
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P
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3/31/2021

3/31/2021
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6/1/2021

6/1/2021

6/1/2021

6/1/2021

6/1/2021

6/30/2021

6/30/2021

3/31/2021

3/31/2021

6/30/2021

3/31/2021

3/31/2021
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J
o
h
n
n
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a
r
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e
n
j
a
m
i
n
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i
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e
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i
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Benjamin
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B
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B
e
n
j
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m
i
n

R
a
l
p
h
J
o
n
e
s

R
a
l
p
h
J
o
n
e
s

 

Nadine

 
 

Nadine

 

Nadine
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C
o
m
m
e
n
t
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f
o
r
w
a
r
d
e
d
t
h
e

information
to

the
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Department.
This
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b
e
a
p
r
o
b
l
e
m
m
o
v
i
n
g
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W
e
h
a
d
a

p
r
o
d
u
c
t
i
v
e
m
e
e
t
i
n
g
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n
d
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r
e
n
o
t
a
b
l
e
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p
o
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w
o
r
k
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D
a
t
e
s
m
o
v
e
d
f
r
o
m
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3
0
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July

ist
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m
o
v
e
d
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30
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1st

D
a
t
e
s
m
o
v
e
d
f
r
o
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3
0
to
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m
o
v
e
d
from
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T
a
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by

July
1,
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D
a
t
e
s
m
o
v
e
d
f
r
o
m

April
3
0
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July

(st

Updates

 
 

Last
Updated

4/8/2021

4/8/2021
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5/2/2021
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5/2/2021
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a
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e
3
/
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T
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T
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k
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k

 

Deliverable
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k
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2021 State Elections & Voter Registration Calendar

 

 

 

 

 

 

 

 

 

 

Elections Voter Registration Deadline Election Date

General Election Runoff for Federal Offices December7, 2020 January 5, 2021

Special Election Date February 15, 2021 March 16, 2021

Special Election Runoff Date hebruary 18,2021 April 13, 2021

Special Election Date Maya? t2020 ANE Sanz

Special Election Runoff Date May'Tt.2021 July 13, 2024

Special Election Date August 23, 2021 September21, 2021

Special Election Runoff Date SISA) AAT October 19, 2021

General Election/Special Election Date Deteberd: 2021 November 2;,2022

General Election/Special Election Runoff Date Datahenan2bes November 30,2022   
Key Dates

 

January 1, 2021
Deadline to mail or issue absenteeballots for Federal Runoff. 0.C.G.A. § 21-2-384(a) (State Holiday -
State is closed)
 

January 5, 2021 Date of Federal Runoff Election. 0.C.G.A. § 21-2-501(a)(3)
 

 

 

—
January 18,2021 Martin Luther King’s Birthday Holiday(Stateis closed)

Last dayto fix and publish qualifying fees for offices to befilled during the 2021 Election Cycle.
February 1, 2021 10)6A, § 21-2-131(a)(1)(A)
February 15, 2021 Last day for a personto register and beeligible to vote in the March Special Election and Runoff

Election. O.C.G.A. § 21-2-224(b)(2) *February 15** is a Federal Holiday*
 

February 22, 2021
Earliest dayfor a registrar to mail an absenteeballot for the March Special Election. O.C.G.A. § 21-2-
384(a)(2)
 

Advanced (Absentee In-Person) Voting begins for March the SpecialElection. O.C.G.A. § 21-2-

 

 

February 22, 2021 385(d)(1)(A)

Last day for a person to register and beeligible to vote in the June Special Election and RunoffMay 17, 2021 .
Election. 0.C.G.A. § 21-2-224(b)(2)

aoe
May24, 2024 Earliest day for a registrar to mail an absenteeballot for the June Special Election. 0.C.G.A. § 21-2-

384(a)(2)
 

May24, 2021 
May31, 2021

Advanced (Absentee In-Person) Voting beginsfor the June Special Election. 0.C.G.A. § 21-2-
385(d)(1)(A) 
Memorial Day Holiday (State is closed)   



 

Last day to submit absenteeballot application for the July Special Election Runoff 0.C.G.A. 21-2-

 

 

July 2, 2021 381(a)(1)(A)

July 4, 2021 IndependenceDayHoliday(State is closed on July 5, 2021)

F ly fi ion. O.C.G.A. -2-
August 16, 2021 Earliest day to apply for an absenteeballot for the NovemberGeneral Election. 0.C.G.A § 21-2.

381(a)(1)(A)
 

August 16* — 20th
Municipal Qualifying Period - No less than three days and no morethanfive days. O.C.G.A. § 21-2-
132(c)(3)(A)
 

 

 

 

 

 

 

 

 

 

 

 

 

mace
Last day for a personto register and beeligible to vote in the SeptemberSpecial Election and Runoff

August 23, 2021 |e iection. O.C.G.A. § 21-2-224(b)(2)
5 ist : : z 7August30, 2021 Earliest day for a registrar to mail an absenteeballot for the SeptemberSpecial Election. 0.C.G.A. § 21.

2-384(a)(2)

Advanced (AbsenteeIn-Person) Voting begins for the SeptemberSpecial Election. 0.C.G.A. § 21-2-August 30, 2021 385(d)(1)(A)

| September 4, 2021

|

Mandatory Saturday Voting for the SeptemberSpecialElection 0.C.G.A. § 21-2-385(d)

September5, 2021

|

Optional Sunday Voting for the SeptemberSpecialElection 0.C.G.A. § 21-2-385(d)

September6, 2021 LaborDay Holiday (State is closed)

it ab: II icati i i -C.G.A. 21-2-September 10, 2021 Last day to submit absenteeballot application for the SeptemberSpecial Election 0.C.G.A. 21-2
381(a)(1)(A)

September11, 2021

|

Mandatory Saturday Voting for the SeptemberSpecial Election 0.C.G.A. § 21-2-385(d)

September12, 2021 Optional Sunday Voting for the SeptemberSpecial Election 0.C.G.A. § 21-2-385(d)

Last day for a personto register and beeligible to vote in the November GeneralElection and Runoff
October 4, 2021 fe ection. O.C.G.A. § 21-2-224(a}

October 8, 2021 Last day to submit absenteeballot application for the October Special Election Runoff 0.C.G.A. 21-2-
381(a)(1)(A)

October 11,2021 Columbus Day Holiday(State is closed)

October 12, 2021 Earliest day for a registrar to mail an absenteeballot for the November General/Special Election.
O.C.G.A. § 21-2-384(a)(2)
 

October 12, 2021
Advanced (Absentee In-Person) Voting begins for the November GeneralElection. 0.C.G.A. § 21-2-
385(d)(1)
 

October16, 2021
Mandatory Saturday Voting for the November Municipal General/Special Election 0.C.G.A. § 21-2-
385(d)
 

October 17, 2021 Optional Sunday Voting for the November Municipal General/Special Election 0.C.G.A. § 21-2-385(d)
 

Last day to submit absenteeballot application for the NovemberGeneral Election O.C.G.A. 21-2-

 

 

October22, 2021 381(a)(1)(A)

October23, 2021 Mandatory Saturday Voting for the November Municipal General/Special Election O.C.G.A. § 21-2-
385(d)

October24, 2021

|

Optional Sunday Voting for the November Municipal General/Special Election 0.C.G.A. § 21-2-385(d)
 

As soonaspossible

Absenteeballots shall be mailed out as soonas possible prior to the General Election Runoff for Local
and State Offices. 0.C.G.A. § 21-2-384 (a)

Advanced(In-Person) Voting begins for the General Election Runoff for Local and State Offices,
O.C.G.A. § 21-2-385(d)(1)
 

November11, 2021 Veteran’s Day Holiday(State is closed)
  November19, 2021  Last day to submit absenteeballot application for the NovemberGeneralElection Runoff 0.C.G.A. 21-

2-381(a)(1)(A)   



*0.C.G.A. § 21-2-14, Whenthelast dayfor the exercise of any privilege or discharge of any duty
prescribedor required bythis chaptershallfall on a Saturday, Sunday, or legal holiday, the next
succeeding business day shall be the last dayfor the exercise of such privilege or the discharge ofsuch
duty.



BYLAWS

BOARD OF REGISTRATION AND ELECTIONS
FULTON COUNTY, GEORGIA

ARTICLE|

Purpose

These Bylaws are adopted by the Board of Registration and Elections of Fulton County,
Georgia (the "Board"), to provide operational and ethical guidance to assist the Board andits
members inthe accomplishmentofthe following duties and responsibilities:

To carry out the Board's obligations under state and local law;
To select, support and periodically assess the performance of the executive director
(the "Director") of the Department of Registration and Elections of Fulton County (the
"Department");

To provide financial oversight for the Department, and to advocate for resources
sufficient to carry out the Department's obligations;

To ensure that elections administered by the Department comply with applicable federal
and state law and are worthy of the public'strust;

To articulate the Department's goals and accomplishments to the public and to the
elected bodies to which the Department answers so that the public and elected
officials maintain confidence in elections administered by the Department.

ARTICLE II

Officers

Section 1. The officers of the Board shall be a chairperson and a vice chairperson.

Section 2. The chairperson shall be appointed in the manner prescribed by law and
shall serve for a term as provided by such law until his/her successor is duly appointed and
qualified. The chairperson:

Shall convene and conduct all Board meetings, and shall call special Board
meetings when necessary or advisable;

Shall prepare and distribute the agenda for Board meetings;

Shall work in partnership with the Director to ensure that Board Policies and
directives are carried out:

Shall act as spokesperson for the Board consistent with Board policies and
directives, and shall convey the Board's policies and directives to the Director;
Shall coordinate an annual performanceevaluation of the Director;

May vote on any matter presented to the Board membership, but shall not be
authorized to present a main motion at a meeting of the Board.



Section 3. The vice chairperson shall be elected annually by majority vote at the July
Board meeting of each year, and shall serve for one year or until his or her successor is
duly elected. Any member of the Board shall be eligible to serve as vice chairperson;
provided, however, that only an appointee of one political party shall be entitled to succeed
an appointee of the other political party who served during the prior calendar year as vice
chairperson. The vice chairperson shall perform the duties of the chairperson of the Board in
the event of the absence ordisability of the chairperson.

Section 4. Vacancies in the office of the vice chairperson shall befilled by majority
vote at any meeting of the Board at which a quorum is present and voting.

ARTICLEIII

Meetings

Section 1. Except as provided herein, the Board shall meet monthly on the second
Thursday of each month at 10 a.m. Additionally, the Board shall meet at 6:30
p.m. on the days of elections conducted by the Department, to overseeelection returns, and at
10 a.m. on the Saturday following any such election, to certify results. The Board shall hold such
other meetings as may be necessary uponthecall of the chairperson,or by any two membersof
the Board, with proper notice given pursuant to O.C.GA. § 50- 14-1. The chairperson may
change the date and time of any single meeting by prior electronic communication to
members andin compliance with O.C.G.A. § 50-14-1.

Section 2. Notice of the time and place for each regular meeting of the Board shall be
served in writing by electronic notification upon each memberof the Board, at east 18 hours
prior to the scheduled time. Such notice shall contain, so far as practicable, an agenda
approved by the chairperson upon which are listed the various tems of business to be
discussed at such meeting and the issues to be voted upon.k is the responsibility of each
memberof the Board to file with the Director, and to update, his or her current electronic
address as necessary.

Section 3. Special-called meetings may be scheduled by giving actual notice of the
time, place and purpose of such meeting to each member of the Board by the Director, and
shall additionally comply with applicable law for open meetings. Any and all notice to members
of the special-called meeting must be transmitted electronically at least 24 hours in advance of
such meeting. Attendance of any member at any special- called meeting shall of itself
constitute waiver of notice and waiver of any and all objections to the time and place of the
meeting and the manner in which it has been called or convened, except where a member
attends a meeting solely for the purpose of stating, at the beginning of the meeting, any
objection to the transaction of business.

Section 4. Each meeting shall provide time for public comment, during whichcitizens
may voice voter registration and election-related requests, concerns, questions and opinions to
the Board, provided that the total time for public comments shall not exceed one hour, provided
further that each speaker mustfill out a speaker card, prior to the commencementof the meeting,
and shall not be allowed to speak for more than two minutes (or such longer period as the Board
may approve), and further provided that speakers are required to refrain from abusive, profane or
derogatory language.
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two minutes (or such longer period as the Board may approve), and further provided that
speakers are required to refrain from abusive, profane or derogatory language.

Section 5. Three members of the Board shall constitute a quorum for the transaction
of business at any meeting of the Board.

Section 6. All actions of the Board shall require a vote of the majority of the
memberspresent and voting at any meeting.

Section 7. Meetings shall be conducted in accordance with the most recent edition of
Robert's Rules of Order, Newly Revised, which shall govern the Board in all cases to which
such rules are applicable, and not inconsistent with these by-laws, the Constitution of the
State of Georgia of 1983, the United States Constitution, general or special acts of the
legislature or any other applicable law, which shall take precedence oversuchrules.

Section 8. The ability of this Board to discharge its duties and responsibilities
depending on a sufficient number of members to constitute a quorum at its meetings, the
Board reserves the right to seek the removal of any member whose nonattendance prevents a
quorum at regular meetings.

Section 9. The Board shall designate a secretary of the Board, who may be an
employee of the Department, to keepa journal of all decisions of the Board and minutesofits
meetings. Such records, once approved by the Board, shall constitute the official records of
Board decisions.

Article

Training

Each Board memberis obligated, in cooperation with other members, to ensure that at least
one memberof the Board obtains the annualtraining required by state law codified atO.C.GA. §
21-2-100. In addition, each Board memberis obligated to makehis or herbest efforts to obtain
suchtraining each year on anindividual basis.

ArticleV

Political Activities

The Board and its members have the responsibilty to administer all elections in which
Fulton County voters cast ballots in an impartial and fair manner, and to avoid any
appearance of conflict and/or impropriety. All Board members shall comply with thelimitations of
poltical activities set forth inO.C.GA. Section 21-2-214(c) , which prohibits their engagementin
anypolitical activity on behalf of a candidate,political party or body,
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or question while conducting the duties of such person's office. As interpreted by the Board,
this prohibits any Board memberfrom being a declared or qualified candidate, or forming an
exploratory committee for, any elected public office, or from serving while such member's
parent, spouse, child, brother, sister, father-in-law, mother-in-law, son-in-law, brother-in-law,
or sister-in-law is a declared or qualified candidate for any office for which Fulton County
voters will cast ballots. No Board member may serve in a visible leadership Capacity or
position in any campaign for any declared or qualified political candidate seeking election in
a contested primary, general or special election to any public office for which Fulton County
voters will cast ballots. Visible leadership positions include, but are not limited to, campaign
Officer positions, honorary campaignofficer positions, campaign planning or steering committee
positions, campaign finance committee positions, campaign fundraiser host or campaign
representative soliciting financial support. No Board member shall publicly endorse any
candidate for any elective office for which Fulton County voters will cast ballots. In addition,
no Board member shall distribute campaign literature, wear badges, buttons or clothing with
partisan messages, or engage in any communication that advocates or criticizes a
particular candidate, officeholder, or political party or body while conducting the duties of such
person's office. The chairperson of the Board shall not hold any office in a political party at
any level of such political party, as prohibited by O.C.G.A. Section 21-2-
75. The Board does not interpret O.C.G.A. Section 21-2-214(c) to prohibit any Board
member from voting in any primary or election or making financial contributions to
candidates or political parties or attending, in an individual capacity, any political or
campaign event, meeting, forum orfunction.

Article

Employees

Section 1. The Board hereby delegates the powers and duties of the superintendent
and the board ofregistrars, as provided inO.C.G.A. § 21-2-70 and § 21- 2-212, to the Director,
pursuant to Sec. 14-42 of the Fulton County Code of Ordinances; provided, however, that the
Board acknowledgesis ultimate responsibility for the discharge of these powers and duties.

Section 2. The Director is hereby authorized, and has the duty, to direct and
supervise the employeesof the Department.

Section 3. No individual Board memberis authorized to direct the work of thestaff,
or to discipline any staff member. In the absence of the Director or his or her designee, or
inthe absence ofpertinent Board policy or directive, the Chairperson may exercise supervision
only until the return of the Director or his or her designee or until the next Board meeting at
which anypolicy or directive issue can be resolved.

Section 4. No employee of the Department shall take direction relating to the
discharge of the duties and responsibilities of the Department except from the Directoror his
or her designee, and as provided above.
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Article VII

Amendments

The Bylaws may be amendedat any time by an affirmative vote of no fewer than three
members of the Board at any regular or special meeting, provided that any such
amendmentshall havefirst been presented in writing to each memberat leastfifteen
days prior to the meeting at which the amending vote is taken. These bylaws shall be
amended at any time necessary to conform to applicable law.

Article

Resolution of Conflicting Provisions

To the extent that any rule within these Bylaws conflicts with any applicable
provision of state or county law, the Board acknowledges that such law supersedes any
provision herein.

Amended and Adopted by the Fulton County Board of Registrations and Elections the
11th day of February, 2021.

Fulton County Board of Registration and Elections:

Alexander Wan, Chairman

Vernetta Keith Nuriddin, Vice Chair

Members:

Kathleen Ruth

Aaron V. Johnson

Mark Wingate
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List Maintenance Procedures

Felon List - Maintained Monthly

OurProcess:

From the FelonsList maintenance onthe ElectioNet (Enet) Dashboard proceedsas follows:

The Georgia Crime Information Center provide informationat thefirst of each monthto the Secretary of

State (SOS) office and they generatea felon report.All reports are processed according to 0.C.G.A. § 21-

2-231. Voter Registration (VR) studies five reports witha filter in order to find “possible matches” and

eliminate “non-matches.” We send each “possible match”a letterto theirlast known address that they

are to be removedfrom thelist of electors 30 daysafter the date of the notice unless they requests a

hearing. O.C.G.A § 21-2-23(2).

Non-Citizens — Maintained Monthly

Our Process:

The Clerk of Superior Court (CSC) supplies the SOS witha list of persons whoindicated theyfail to qualify

for jury duty due to non-citizenship. This occurs on or before the 10" day of each month. Once VR

receives notice from END we removethesevoters, scan, andfile the information electronically.

0.C.G.A. § 21-2-231(a.1)

Vitals - Maintained Weekly

Our Process:

ForVitals VR processesthelist on ElectioNet. VR reviews the Obituaries each day as they appearin the

Atlanta Journal (AJC). VR also receives written notice from family members(with a signature) or Death

Certificates. We add the Voter Registration Numberonto written correspondence. VR scans those items

and adds them to the voterregistration file. Our office does not scan the AJC Obituaries.

In ElectioNet underVital Records, two reports appear.Thefirst one is the Last NameandDateofBirth

Report and the second oneis the Last NameandSocial Security Report. Each report will display a name

under a headingofVitals (from SOS) and the other has a Heading for Master(our files). VR scrubs these

lists against one another. We make no changes on non-matches. \f scrubbing the lists produces a match,

we cancel the voter and that namewill disappearfrom thelist. 0.C.G.A. § 21-2-231(d)(e)(e.1)

Mentally Incompetent — Handled Immediately

Our Process:

Ouroffice receives an official documentfrom a court or a doctorstating that a voter has been declared

mentally incompetent and requests that the voterregistration be cancelled. We process these requests

without delay. VR scans the original document andstoresit in the electronic VRfile.
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0.C.G.A. § 21-2-231(b)

Transfers in and Out of County and Out of State — Maintained Daily

OurProcess:

Voters drive the transfer process when they submit VR applications to us from another county. The

requests comein writing.If a list comes in from the State, VR staff processesit. The SOS handles out of

state matchesdirectly.

Notice of Cancellation with an Elector’s Signature. Information/Report that Elector has moved outof

State. Send Confirmation Notice to Start List Maintenance Process. O.C.G.A. § 21-2-232(b)

The Confirmation Process

Our Process:

The Confirmation Process (odd year usually donetwice)is driven by three things and this includes

Returned Mail, National Change of Address (NCOA) and No Contact(Marchor April of the odd year).

e Returned Mail — WhenVRreceives returned mail sentbyfirst class to a voterat his or her

registered address, wefollow it by mailing a Confirmation Notice to the voter at the same
address. If the USPS returns the mail again we know the voter no longer resides at that address.
0.C.G.A. § 21-2-234(b)

e National Change of Address (NOCA)— At the pleasure of the SOS, normally during odd years, the
SOSrunsthe voterfile against the NCOAlist. With any matches VR sends confirmation notices.

® No Contact — After a General Election, in March or April of an odd numbered year, the SOS

produces a No Contact Report. Theseare electors with which we have had no contact and were

unidentifiable as changing their addresses under code section 21-2-233. VR mails a letter via

first class andif it is returned a confirmation notice is mailed by first class to the voter, with

forwarding service requested.

The voter must return the card within 30 days after the date of the notice.If no responseis had

within 30 days, the voter is moved to Inactive Status for three years per O.C.G.A. §21-2-235.

If the elector sendsthe card back indicating that they have movedoutside of the county,the

voters namewill be removed, and information will be sent to the voter explaining how they can

continueto be eligible to vote 0.C.G.A. §21-2-235.

A voter whofails to respond to the confirmation notice will have his or her status changed to

inactive.If the voter remains Inactive for two (2) General Elections the state can cancel the voter

from the electors’list. O.C.G.A. §21-2-234(a) and O.C.G.A. § 21-2-235

If the voter returns that card and they have movedwithin the county, they will remain on the

list of electors and VR will update their address O.C.G.A. §21-2-226.If the card is returned and

theystill reside at the same address,this is information is recorded and they will remain on the

list.

2|Page Revised January 14, 2021



State law prohibitslist maintenance within 90 days of a general primary or general election for
federal offices or a presidential preference primary.

0.C.G.A. § 21-2-234(i)

Registration Verification Process — Maintained Daily

Our Process:

All new voterregistration applications must go through a 24 hour verification process.Thisis verified
through the Social Security Administration and/or the Departmentof Driver Services (DDS) depending
on what information was providedby the voter. The voter can provide thelast 4 digits of the social or
the complete number.

During the 24 process,if there is not a matchthere will be a letter produced andsent to the voter
notifying them that they did notpass the verification process. The voter has 30 days to respondto the
letter.If not, their status will change from pending to cancelled. Thefields that are verified are thefirst
name,last name, dateofbirth, driver’s license number and/orsocial security number.

0.C.G.A. § 21-2-231(a)/(f)

Voter Registration Card, Registration Applications and Records — Maintained Daily

OurProcess:

Cancelled voters or voters who have movedoutof Fulton County have a retention period of twoyears.
Active orinactive voters require their information to be stored fora lifetime. We haveall of the
documentsstoredelectronically via Rocket File. We have never discarded or destroyed any electronic
files. All returned mail must be retained for two years.

0.C.G.A. § 21-2-231(g) and 0.C.G.A. 21-2-236

0.C.G.A. § 21-2-236 (2016) Periodsof retention of registration cards, a pplications, and recordsoflist
maintenanceactivities; rules and regulations regarding safekeeping and maintenanceofelectronic
records.

Challenged Voters

OurProcess:

The Fulton County BREorothercitizens can challenge a voter’s eligibility. Once this happens a hearing
takes place and the BRE makesthefinal determination as to whetherthe voter remains ontherole. The
hearing can happen any timeand also onelection night.

0.C.G.A. § 21-2-22
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List maintenance shall be completed nolater than 90 daysprior to a general primary or general election

for federal offices or a presidential preference primary.

0.C.G.A. § 21-2-234 (i)

http://sos.ga.gov/index.php/elections/georgia_ code - lexisnexis

Searched: List Maintenance

0.C.G.A. § 21-2-234
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GEORGIA CODE

Copyright 2016 by The State of Georgia

All rights reserved.

*#* Current Through the 2016 Regular Session ***

TITLE 21. ELECTIONS

CHAPTER2. ELECTIONS AND PRIMARIES GENERALLY

ARTICLE 6. REGISTRATION OF VOTERS

0.C.G.A. § 21-2-234 (2016)

§ 21-2-234. Electors whohavefailed to vote and with whom there has beenno contactin three years;

confirmation notice requirements and procedure; time for completion oflist maintenanceactivities

(a)(1) As usedin this Code section and CodeSection 21-2-235, the term "no contac " shall mean that the

elector has notfiled an updated voterregistration card, has notfiled a change of nameor address, has

not signed a petition whichis required by law to beverified by the election superintendentof a county

or municipality or the Secretary ofState, has not signed a voter's certificate, and has not confirmed the

elector's continuation at the same address during the preceding three calendar years.

(2) In thefirst six months of each odd-numberedyear, the Secretary of State shall identify all electors

whose namesappearonthelist of electors with whom there has been no contact during the preceding

three calendar years and who werenotidentified as changing addresses underCode Section 21-2-233.

The confirmation notice described in this Code section shall be sent to each suchelector during each

odd-numbered year. Such noticesshall be sent by forward able,first-class mail.

(b) Whenmailings to electors whose namesappearon the list of electors, including, but not limited to,

acknowledgments under Code Section 21-2-226, are returned undeliverable by the United States Postal

Service, the confirmation notice described in this Code section shall be sent to suchelectors.

(c) The confirmation notice shall be a postage prepaid, preaddressed return card on whichanelector

maystate such elector's current address and whichalso includes a notice which states substantially the

following:

(1) If the elector has not changed addressesor has changed addresses within the county or municipality

in which the electoris currently registered, the elector must return the card with the updated

information,if any, within 30 daysafter the date of the notice; and
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(2) If the card is not returned within 30 days after the date of the notice, the elector's nameshall be
transferredto the inactivelist of electors provided for in Code Section 21-2-235,

(d) If the elector returns the card and showsthatheorshe has changedresidenceto a place outside of
the boundaries of the county or municipality in which the elector is currently registered, the elector's

nameshall be removedfrom the appropriatelist of electors and information shall be sent to the elector
explaining how the elector can continueto beeligible to vote.

(e) If the elector returns the card andstates that the elector has changed residences within the county
or municipality in which theelectoris currently registered, the elector shall remain on thelist of
electors, the registration recordsshall be correctedto reflect such new address, and a new voter

identification card shall be issued pursuant to Code Section 21-2-226.

(f) If such elector returns the card and confirms that such elector continuesto reside at the current
address at which such elector is registered, the fact of such confirmation shall be recorded and the

elector shall remain on thelist of electors.

(g) If the elector fails to return the card within 30 days after the date of the notice, the electorshall be
transferred to theinactivelist provided for in Code Section 21-2-235.

(h) Nothing in this Code section shall prevent the removalfrom the list of electors of an electorfor

ineligibility to vote.

(i) List maintenanceactivities pursuant to this Code section and Code Section 21-2-233 shall be
completed notlater than 90 days prior to a general primary or general election for federal offices or a
presidential preference primary. This subsectionshall not apply to notices sent pursuantto subsection

(b) of this Code section.

HISTORY: Code 1981, § 21-2-234, enacted by Ga. L. 1994, p. 1443, § 3; Ga. L. 1995, p. 8, § 1; Ga. L. 1996,
p. 26, § 1; Ga. L. 1997, p. 649, § 2; Ga. L. 1998, p. 295, § 1.
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