
INTEROFFICE MEMORANDUM 

- - - .,.- -- ~-- -- ., .... ...._ -. ,. .. ~ ~- --- ~ ~ ~ 
FROM: 

Fulton County Board of Commissioners 

Anthony Nicks, County Auditor ~ k~ 
HOME Program Follow-Up Review 

TO: 

FULTON COUNTY SUBJECT: 

DATE: April 7, 2016 

The Office of the County Auditor has conducted a follow-up review of the Home Investment 
Partnership (HOME) Program Grant Infrastructure Audit that was completed September 8, 
2014. The audit was requested by the Board of Commissioners to address concerns pertaining 
to the administration of the HOME Program funds managed by the Department of Housing and 
Community Development (HCD). The concerns were related to funding that had been de­ 
obligated and/or were at risk for recapture by the Department of Housing and Urban 
Development (HUD). 

Our follow-up review was conducted to determine whether adequate measures were taken to 
resolve the findings and address the recommendations we provided. During the follow-up 
review, we evaluated the Department's corrective action plan and any supporting 
documentation submitted to substantiate the Department's progress. As a result, we were able 
to determine the status of implementation for the department's corrective actions. 
Additionally, we were able classify the Department's implementation status based on the 
following categories identified in Exhibit 1: 

Exhibit 1 
Follow-Up Review 

HOME Program Grant Infrastructure Audit 
Categories of Implementation Status 

Implemented 
The Department has fully implemented the necessary corrective actions that 
adequately addresses the recommendations and resolves the finding. 

Partially The Department has partially implemented the recommendation, however; the 
Implemented Department may be unable to fully implement the recommendation. 

In Progress 
The Department intends to fully implement the recommendation and has specific 
plans to begin or have taken the necessary actions to initiate implementation. 

Not The Department has not implemented the recommendation and currently does not 
Implemented have any plans to do so. 

Based on the evaluation of the 13 findings, we determined six (6) recommendations were 
implemented, one (1) recommendation has been partially implemented, and six (6) 



HOME Program Follow-Up Review I 2 

recommendations are in process. Additionally, we determined the department is in the process 
of taking necessary measures related to the one (1) audit concern. 

We have provided the implementation status for each of the 13 findings and the one (1) audit 
concern which are outlined in Exhibit 2. In addition, we have attached the Department's 
corrective action plan that details the measures taken to date, as well as the Department's 
action plan going forward. 

Exhibit 2 

1 Failure to Comply with Audit Recommendations Implemented 
2 Unreimbursed HUD Expenditures Implemented 
3 Community Development Specialists Lack of Access to Financial Systems In Progress 
4 Failure to Reconcile AMS and the Integrated Disbursement and 

Information System (lOIS) in Accordance with HUD Guidelines 
In Progress 

5 Failure to Review Performance Evaluations of Community Housing 
Development Organizations (CHDOs) 

In Progress 

6 Non-Compliance with Established HUD and HCD Contract Execution 
Process 

Implemented 

7 Non-Compliance with Established HUD Project Contract Structured 
Guidelines 

Implemented 

8 Inadequate Staffing Partially Implemented 
9 Loss of Viable Business Projects Due to Untimely Communication Implemented 

10 Inaccurate lOIS Commitment Entries In Progress 
11 Incompatible Job Functions and Titles In Progress 
12 Failure to Timely Secure Viable HOME Program Projects Implemented 
13 Failure to Timely Post Expenses to the lOIS In Progress 

Audit Concern: Overall Staff Management In Progress 

We will continue to monitor the implementation of the Department's corrective action plan to 
ensure all findings are adequately resolved. Furthermore, we are currently conducting the 
routine quarterly audit of the HOME Program as required by HUD. The routine quarterly audit 
will assess the effectiveness of procedures and controls implemented by the Department. 

If you have any questions, please contact me at extension 21019. Thank you in advance for 
your attention to this matter. 

Attachment: Department of Housing and Community Development's Corrective Action Plan 
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